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About

 Charak Ayurvedic Pharmacy, Paprola was 

started in the Year 1997 with the assistance 

from Government of India in a single story 

building having 1600 Sq. Ft. covered area.

 Later on a project was submitted to the 

Government of India for further strengthening 

of the Pharmacy which was sanctioned by the 

Government of India.

 The new pharmacy building which was 

constructed by the Govt. became functional in 

the year 2008. In the year 2017 additional 

bhatti section was constructed for preparation 

of various ayurvedic formulations.



 A drying shed  for drying of raw herbs and a godown for storage of the medicines was added to the above 

infrastructure in the year 2021. 

 The Charak Govt. Ayurvedic pharmacy , Paprola has approval for different sections like Tablets, Churan ( 

Powders), Liquid section ( Syp. , Oil, Ghrita etc) and is having section for Qwath, Awaleha, Capsule, Vati, 

Lepa and Bhasamas etc.



Present activities of the pharmacy :-
Govt. Ayurvedic Pharmacy, Paprola is presently engaged in the following activities.

1. U.G. Practicals –
60-80 practicals are conducted every year in this pharmacy for the students of B.A.M.S. IInd prof.

2. P.G. Practicals :-
About 180- 200 practicals are conducted every year in this pharmacy for the students of B.A.M.S and P.G 

students of ras shastra and bhaishjya kalpana.

3. Research drug manufacturing :-
This is the another important activity of the pharmacy in which  P.G. research drug for the scholars of 

different departments are manufactured in this pharmacy under the guidance and supervision of experts 

of the subjects and these drugs are also analyzed from DTL Jogindernagar and some other laboratories. 

About 110 research drugs are manufactured every year in this pharmacy.



4. Annual target :-

The Pharmacy has been assigned to manufacture annual medicine supply for 1255 Ayurvedic Health 

Centers and 25 hospitals in Himachal Pradesh for which budget is allotted by Directorate of AYUSH, 

Govt. of H.P. Annual target of different medicine was completed in given time duration along with 

manufacturing of different research drugs and U.G / P.G. practicals of Rajiv Gandhi govt. Post Graduate 

Ayurvedic College Paprola.



Annual Turnover of Charak Govt. Ayurvedic Pharmacy Paprola-

Year Total

number of

Medicine

Quantity 

(Kg)/&(ltr)

Production 

Cost

Market 

value

2019-20& 

2020-21

6 12428 kg 4342390/- 5277878/-

2021-22 3 13876 kg 2594981/- 3152209/-

2022-23 3 20390 kg 10099268/- 12267119/-

2023-24 5 13832 kg 

&745 ltr

4063357/- 4938108/-



  
 MD RESEARCH 
DRUG  Year 2024-2025   

 
  

  

Sr 
No. 

Name Of MD 
Scholar 

Name of 
department Contact no. Name of medicine 

Batch 
no 

Quantity 

prepared in 

k.g/Ltr. 

1 Dr. SumanKumari PTSR 8894235919 MaajuphaladiYog R-1/24 
21.19kg 

2 Dr. Swati Sharma PTSR 7011724986 
Powder Sugar 
Capsule R-2/24 

300Capsules 

cell 

3 Dr. Swati Sharma PTSR 7011724986 
Powder Sugar 
Capsule R-3/24 

300Capsules 

cell 

4 Dr.DichenAngmo RogNidan 7018293394 SomlataVatti R-4/24 
3kg(6000no.) 

5 Dr.DichenAngmo RogNidan 7018293394 PushkarmoolVatti R-5/24 
3kg(6000no.) 

6 Dr.RanuRajpurohit RogNidan 9549571665 GorakshganjaKwath R-6/24 
5kg 

7 Dr.Shivani Kaumarbhritya 8219533006 Ksheerbala Tail R-7/24 
21ltr 

8 Dr. Santosh Kumar Panchkarma 8219933918 RaasnadiGhrita R-8/24 
9.2ltr. 

9 Dr.SubhangiSood PTSR 8091938602 Garbhsoshar Tail R-9/24 
3.ltr. 

10 Dr.Santosh Kumar Panchkarma 8219933918 Nirgundi Tail 
R-
10/24 

5.65ltr 

11 Dr. Kanika Thakur Samhita&Siddhant 8580934293 Nilikadya  Tail 
R-
11/24 

6.5ltr. 

12 Dr.SanehaKumari Panchkarma 9816717438 MurchitGogrita 
R-
12/24 

17.85ltr. 

13 Dr.PankajKashyap Panchkarma 7018030677 MurchitGogrita 
R-
13/24 

7.9ltr. 

14 Dr. Abha Sharma PTSR 9805420020 Hingwaadi Tail 
R-
14/24 

3.15ltr. 

15 Dr. Sanehakumari Panchkarma 9816717438 TrikatuChuran 
R-
15/24 

1.58kg 

16 Dr.ApooravMathur R.S.B.K. 9459638001 TamraSindur 
R-
16/24 

528gm 

17 Dr.ApooravMathur R.S.B.K. 9459638001 TamraBhasma 
R-
17/24 

282gm 

18 Dr.NehaJamwal Samhita&Siddhant 6230365243 TriflaChuran 
R-
18/24 

2.7kg 

19 Dr. SubhangiSood PTSR   GarbhsosharYog 
R-
19/24 

  

20 Dr.Ankush ShaiayaTantra   Sarjikshar Tail 
R-
20/24 

 

21 Dr.Deeksha Samhita&Siddhant   BakuchiChuran 
R-
21/24 

  

22 Dr. Abha Sharma PTSR   AatarvpravtakYog 
R-
22/24 

  



MD RESEARCH 

DRUG Year 2024-2025
Sr. 

No. Name Of MD Scholar Name of department Contact no. Name of medicine Batch no

Quantity prepared in 

k.g/Ltr.

1 Dr. SumanKumari PTSR 8894235919 MaajuphaladiYog R-1/24 21.19kg

2 Dr. Swati Sharma PTSR 7011724986 Powder Sugar Capsule R-2/24 300Capsules cell

3 Dr. Swati Sharma PTSR 7011724986 Powder Sugar Capsule R-3/24 300Capsules cell

4 Dr.DichenAngmo RogNidan 7018293394 SomlataVatti R-4/24 3kg(6000no.)

5 Dr.DichenAngmo RogNidan 7018293394 PushkarmoolVatti R-5/24 3kg(6000no.)

6 Dr.RanuRajpurohit RogNidan 9549571665 GorakshganjaKwath R-6/24 5kg

7 Dr.Shivani Kaumarbhritya 8219533006 Ksheerbala Tail R-7/24 21ltr

8 Dr. Santosh Kumar Panchkarma 8219933918 RaasnadiGhrita R-8/24 9.2ltr.

9 Dr.SubhangiSood PTSR 8091938602 Garbhsoshar Tail R-9/24 3.ltr.

10 Dr.Santosh Kumar Panchkarma 8219933918 Nirgundi Tail R-10/24 5.65ltr

11 Dr. Kanika Thakur Samhita&Siddhant 8580934293 Nilikadya  Tail R-11/24 6.5ltr.

12 Dr.SanehaKumari Panchkarma 9816717438 MurchitGogrita R-12/24 17.85ltr.

13 Dr.PankajKashyap Panchkarma 7018030677 MurchitGogrita R-13/24 7.9ltr.

14 Dr. Abha Sharma PTSR 9805420020 Hingwaadi Tail R-14/24 3.15ltr.

15 Dr. Sanehakumari Panchkarma 9816717438 TrikatuChuran R-15/24 1.58kg

16 Dr.ApooravMathur R.S.B.K. 9459638001 TamraSindur R-16/24 528gm

17 Dr.ApooravMathur R.S.B.K. 9459638001 TamraBhasma R-17/24 282gm

18 Dr.NehaJamwal Samhita&Siddhant 6230365243 TriflaChuran R-18/24 2.7kg

19 Dr. SubhangiSood PTSR GarbhsosharYog R-19/24

20 Dr.Ankush ShaiayaTantra Sarjikshar Tail R-20/24 3.2ltr.

21 Dr.Deeksha Samhita&Siddhant BakuchiChuran R-21/24

22 Dr. Abha Sharma PTSR AatarvpravtakYog R-22/24

23 Dr. Poonam ShalakyaTantra Nirgundyadi Tail R-23/24

24 Dr.Deeksha Samhita&Siddhant SwarnkarLepa

25 Dr.NehaJamwal Samhita&Siddhant VayangharaLepa





Raw drug manufactured in 2024-25



SAMPLES OF RESEARCH DRUGS



Annual Capacity of Pharmacy

Sr. no. Section Annual Capacity

1 Tablet 24 Lakhs

2 Oil/ Ghrit 800lt.

3 Churan/ kwath/Lepa 30000 kg

4 Capsule 20 Lakhs

5 Avaleha 1 ton

6 Ointment 1 ton

7 Vatti/Guggul 2 Lakhs

****This production capacity depend upon the availability of the man power, machine operator, administerial 

staff and budget supplied by the Govt. of Himachal Pradesh.



Five Year Pharmacy Staff position
Year No. of  

drugs

manufa

ctured

Quantity No. 

of 

UG 

Scho

lars

No. of 

Practic

al’s 

done

No. of PG 

Scholars

No. of research 

drugs 

manufactured

No. of 

workers

RECENT POSITION 

AFTER REVIEW MEETING

2019-20-

21

6 12428kg 75 52 39 66

7
2021-22 3 13876kg 75 50 56 89

3
2022-23 3 20390kg 75 70 56 90 

3
2023-24 4 14577 kg 

745 ltr.

75 75+ 

ongoi

ng

56 70 + ongoing

0 3 worker are 

working in the 

pharmacy. 



****This production capacity depend upon the availability of the man power, machine 
operator, administerial staff and budget supplied by the Govt. of Himachal Pradesh.

Annual Capacity of Pharmacy

Sr. no. Section Annual Capacity

1 Tablet 24 Lakhs in Number

2 Oil/ Ghrita 800 Litre

3 Churna/ Kwath/Lepa 30000 kg

4 Capsule 20 Lakh in Number

5 Avaleha 1 ton

6 Ointment 1 ton

7 Vati/Guggul 2 Lakh in Number



Review Meeting Response: Production and 

Improvement at Charak Govt.Ayu. Pharmacy

Paprola.

1.Production Efficiency:

Current Status: The pharmacy has increased its production output by 10% over 

the last quarter due to optimized resource allocation and improved equipment 

maintenance.

Action Points: Continue monitoring production processes and address any 

bottlenecks. Invest in newer technologies to further streamline operations. New 

automatic furnances are made functional for research work.New volcanic 

pulverizer is also made functional which results in the double the grinding rate 

with minimum man power. New skilled man power through outsource is 

appointed. 

2.Quality Control:

Current Status: Several improvements in quality control were implemented, 

including stricter checks on raw material sourcing and more frequent testing of 

batches.

Action Points: Further enhancement of quality control by introducing S.O.P  and 

training for quality checks to reduce human error. Implement additional training 

for staff on GMP (Good Manufacturing Practices) guidelines.



5.New Product Development:

•Current Status: A couple of new formulations are under 

research and development, focusing on demand for 

immunity-boosting products.

•Action Points: Fast-track the development of new 

formulations and explore collaborations with research 

institutes like C.I.S.R  to innovate further. Pharmacy 

recently got two approval for new proprietary 

•products-1.Shoolari balm and 2.Dizoboost tablet.

6.Workforce Training and Development:   

•Current Status: The pharmacy conducted periodic 

training sessions for workers.

•Action Points: Additional skill development programs 

should be introduced to upskill employees in new 

technology and techniques in Ayurvedic medicine 

production.



Installation Of Fire Safety System



7.Sustainability and Waste Management:

Current Status: The pharmacy has made improvements 

in waste management by reducing water waste and 

Manure making from waste by product like debries of 

kwath etc. and utilising further for college herbal 

garden.

Action Points:   minimize the environmental impact of 

the production process. The big pit was constructed to 

decompose waste received after production.



Management Of Biomedical Waste

 Most of the waste generated in our pharmacy is of 

herbal origin

 Solid herbal waste generated is disposed in pits for 

manure formation, which is further utilized in 

herbal garden located in college campus

 Liquid waste is disposed into soak pits which are 

connected to a primary treatment unit.



PRODUCTION PLANNING FOR YEAR  

AND DETAIL OF INDENT RECEIVED 

FROM FIELD 2024-2025



List Of Medicine To Be Distributed To Ahc’s And 

Hospitals Along With Quantity





Raw herbs awaited for procurement





Regarding Demand Of Raw Herbs And Packing 

Materials 



M.D Research drug manufactured In Year 2024-25



Action taken of review meeting

In this regards correspondence has been done with directorate 

and engagement of labourer and data entry operator is still awaited.

In this regards three workers was engaged previously on outsource

 basis funded by NAM however the fund get exhausted in February

and permission of the extension along with allocation of budget

 of eight lacs is still awaited from directorate.



Description Date Amount

Total funds released under the National 
AYUSH mission

45,72,000/-

- Amount released 19/12/2019 30,72,000/-

- Amount released 19/12/2019 15,00,000/-

Total amount utilized 45,72,000/-

UC submitted 2020 Yes

UC submission status Time bound

SE submitted for End Runner 
Machinery

29/05/2024 4,98,491/-

STATUS OF NAM EXPENDITURE & UTILIZATION 

CERTIFICATE



Submitted utilisation certificate  



Expenditure statement



Impact of NAM of Charak Pharmacy

1. Demineralisation plant has been installed in the pharmacy which results

 a quality product of research drugs and targeted drug manufacturing.

2. A new CMP has been installed which is causing enhancement of 

production capacity of drugs.

3.End runner installation causes enhancement in the quality of various 

sections of the pharmacy 



 Lack of manpower in the pharmacy  only two 
posts created (Manager and machine man) 
requires more creations of more posts on the 
analogy of other pharmacies of AYUSH 
department.

 Timely procurement of raw herbs  for 
manufacturing of medicines.

Hurdles in the Pharmacy



Future plans for the Pharmacy

A proposal of  2.88 Cr, has been sent to the

directorate under AOGUSY(Ayush oushadhi 

gunvatta evam uttpadan samvardhan yojana) 

scheme of Govt. of India ministry of Ayush for 

the strengthening for construction build of a new 

building and establishment of new R and D 

laboratory.  



Thank You
Jai Ayurved
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